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Network Operations-CM Cell,
BSNL Corporate office

113, 1st Floor,

Bharat Sanchar Bhawan,

H.C. Mathur Lane, Janpath,
New Delhi-110 001.
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BHARAT SANCHAR NIGAM LIMITED

(A Govt. of India Enterprise)

No. MOB-49/ Outstanding-201 1/2_ Dated April 25, 2011

To
1. Chief General Managers, All Telecom Circles /Metro Districts.
2. Sr. General Manager, WS Nodal Center, Pune, Chandigarh, Kolkata & Trichy

Subject : Auto-disconnection & standardization of SMS alerts for payment of bills

It is noted that auto-disconnection, after Pay by date, of post-paid bills, GSM as well as
CDMA subscribers has been implemented in all Circles to control increase of outstanding
revenue. All Circles are giving 15 days time from the Bill Date as Pay by date. Outgoing facility
is being barred after 7 days from Pay by date and Incoming facility is being barred after another
7 days. Permanent disconnection is done after 60 days from the Bill date.

2 Subscribers are intimated about issuance of bills, reminded to pay, alerted before
disconnection of out-going facility, In-coming facility through SMSs. At present, the text &
frequency for such SMSs varies across zones. There is thus need to standardize the same and
hence followings are guidelines for implementation with immediate effect:-

Sl Occasion | SMS text to be sent to subscriber Remarks
1 On issuance of Bills | Dear Subscriber, Bill No. xxxx dt dd- | Nodal Center to
for the Circle mm-yy for mob No. xxxxxxxxx worth | make it
Rs. xxxxx is dispatched. Due date is | automatic
dd-mm-yy. Pay bills online at
www.bsnl.in & get 1% discount.
2 2 days prior to Pay | Dear subscriber, Pay by date of the bill | Nodal Center to
by date is dd-mm-yy. Pl pay in-time & ignore d | make it
message, if already paid. automatic
3 3" day after Pay by | Dear subscriber, Pl pay the | Nodal Center to
date outstanding dues of Rs. xxxxx | make it
immediately else your outgoing facility | automatic
will be barred on dd-mm-yy.
4 5" day after Pay by | Dear subscriber, Pl pay the | Nodal Center to
date outstanding dues of Rs.xxxxx | make it
immediately else your outgoing facility | automatic
will be barred within 24 hours. If
already paid, pl contact d nearest CSC.
5 8" day after Pay by | Dear subscriber, Outgoing facility is | Nodal Center to
date already disconnected. Pl pay the | make it
outstanding dues Rs. XXXxX | automatic
immediately else Incoming facility will




[image: image2.jpg]['also "be barred within 48 hours. If
already paid, pl contact the nearest

CSC
§ On receipt of the | Dear subscriber, your payment of Rs. | Nodal Center fo
payment in the | xxxxx is received on dd-mm-yy. Thank | make it
Billing system you s automatic
7 New activations - as | Dear subscriber, Weicome to BSNL | Nodal Center o
& when happens | network. You are activated in Plan | make it
(except for  night | x00cx and your credit limit s Rs. xxxxx. | automatic
hours) For more details, log on to www.bsnlin
| or call toll free No.1503 (for GSM) /
L 1502 (for COMA). e
8 Change of Plan Dear subscriber, your tariff pian is | Nodal Genter to
changed from xooxx to k. For | make it

more details, log on to www.bsnlin or | automatic
call tol free No.1503 (for GSM) / 1502

(for COMA).
Addltion of service | Dear subscriber, You are provided with | Nodal Canter o
(ISD, ~ STD, 3G, | “yyyyy" service on dd-mm-yy. For more | make it
PRBT, National or | details, log on to www.bsnlin or call toll | automatic
International free No.1503 (for GSM) / 1502 (for
Roaming,  GPRS | CDMA).
etc) =
10 [ Deletion of services | Dear subscriber, As per your request, | Nodal Center to
‘yyyyy" service is withdrawn. Thank | make it
I you automatic

3. Itis also noted that there are multiple bill cycles i.e. 4 in North, 2 in East, 4 in West and 5
in South zone to optimize utiization of billing system resources. Though, the South zone has
implemented 5 bill cycles but these have a gap of just 1 day, which is not adequate. Resources
get over-burdened for few days and remain idle for other few days every month. It is better if
biling cycles are staggered with a gap of 5 to 7 days, as done in other zones. GM (Nodal
Center) Trichy is requested to interact with other zones and implement the same with effect
from 1% May 2011 <~
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"(S.C. Sharma)
GM (Task Force-CM)

sharmasc@bsnl.co.in

Copy t

()~ CMD, all Directors/ EDs, BSNL Board for kind their information.

(i) Sr. GM (NWP-GSM-Il) / GM (Fin-CM)/ GM (NWP-CDMAY)/ GM (RA), BSNL C.0.
(i) Guard File (Mob-31)




